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ABSTRACT ARTICLE DETAILS
This study critically examines the integration of Artificial Intelligence (Al) into theological Published On:
education, with particular attention to its pedagogical prospects and ethical challenges. Adopting 24 April 2026

a qualitative and analytical approach, the paper explores emerging applications of Al in teaching,
learning, and theological research. It argues that Al offers significant advantages, including
enhanced accessibility to global theological resources, personalized learning experiences, and
improved efficiency in textual and biblical analysis. These developments have the potential to
enrich pedagogical practices and expand the scope of theological inquiry. However, the study
also identifies critical concerns associated with Al adoption, particularly the risks of
dehumanization, interpretive bias, and the potential erosion of spiritual formation, which remains
central to theological education. It further highlights the tension between technological efficiency
and the relational, ethical, and spiritual dimensions of ministerial training. The paper advocates
for a balanced and ethically grounded approach to Al integration, emphasizing that technological
innovation must support rather than undermine the core values of theological tradition and
spiritual formation. It concludes by recommending the development of context-sensitive ethical
frameworks to guide the responsible use of Al in theological education.
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1. INTRODUCTION

The rapid evolution of artificial intelligence (Al) has transformed educational landscapes worldwide, giving rise to new pedagogical
possibilities and philosophical challenges. Artificial intelligence refers to computational systems capable of performing tasks that
typically require human cognitive functions, such as reasoning, language understanding, decision-making, and problem-solving
(Russell & Norvig, 2021). Al technologies including machine learning, neural networks, and natural language processing are now
leveraged to support personalized instruction, automated feedback, and data-driven insights, prompting educational institutions to
re-imagine teaching and learning processes (Selwyn, 2019; Luckin, 2018). In contrast to general education, theological education
encompasses not only intellectual inquiry but also spiritual formation, ethical reflection, and the cultivation of character for service
in religious and ecclesial contexts (Kelsey, 1992). It involves the disciplined study of sacred texts, doctrine, tradition, and moral
theology, all aimed at nurturing leaders capable of theological reflection and pastoral care. The potential integration of Al into
theological education therefore poses opportunities to enhance accessibility, enrich research methodologies, and support diverse
learning needs. For example, Al-assisted tools may help learners engage with complex theological texts across languages or provide
adaptive learning pathways for varied student contexts (Luckin, 2018).

Despite these prospects, the integration of Al raises significant ethical and philosophical questions. Al systems are shaped by data
and programming assumptions that can embed bias, reduce relational depth, and misrepresent interpretive nuance, all of which are
central to theological reflection and community formation (Coeckelbergh, 2020). For theological education a formation process that
traditionally depends on dialogue, mentorship, and communal discernment there is a risk that over-reliance on Al could diminish
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vital human elements of teaching and spiritual nurture (Selwyn, 2019; Coeckelbergh, 2020). Moreover, theological concerns about
personhood, intentionality, and moral agency are amplified when considering the implications of intelligent systems on human
identity, conscience, and spiritual experience. Al’s expanding role challenges educators to critically assess how technological
innovation aligns with Christian understandings of human dignity, divine image, and community life (Coeckelbergh, 2020). These
dynamics underscore the need for a thoughtful examination of how Al can be integrated into theological education in ways that
enhance pedagogical effectiveness while preserving ethical integrity and spiritual formation. This study therefore explores both the
prospects and challenges of Al integration in theological education, proposing frameworks that balance technological opportunities
with doctrinal fidelity and formational depth.

Hence, This his study, therefore, seeks to critically examine the integration of Al into theological education, assessing both its
opportunities and challenges. It aims to explore practical applications of Al in pedagogy, identify potential ethical dilemmas, and
propose guidelines for the responsible adoption of technology in theological scholarship. By doing so, the study contributes to the
growing discourse on the intersection of emerging technologies and theological education, offering insights for institutions,
educators, and curriculum developers to make informed decisions while safeguarding the spiritual, ethical, and doctrinal integrity
of their programs.

Furthermore, the study addresses issues of accessibility and inclusivity, recognizing that disparities in technological resources can
exacerbate educational inequalities, particularly in developing contexts. Ultimately, this research provides a framework for
developing contextually relevant and ethically grounded strategies that ensure Al innovation supports the mission of theological
education, fosters the formation of competent and faithful religious leaders, and strengthens the integration of pedagogy, ethics, and
spiritual growth in an Al-driven era.

2. METHODOLOGY

This study adopts a qualitative research design grounded in library-based and interdisciplinary analysis. The materials for the study
consist of secondary data sources, including scholarly books, peer-reviewed journal articles, conference papers, and reputable online
publications on Artificial Intelligence (Al), theological education, and theological ethics. Key works from both technology studies
and Christian theology are purposively selected to ensure relevance, credibility, and conceptual depth. In addition, biblical texts and
theological writings are consulted to provide a doctrinal and ethical framework for the study.

The method of analysis is descriptive and analytical, complemented by a theological-ethical reflective approach. The study critically
examines and synthesizes existing literature to identify major themes, trends, and debates regarding the integration of Al into
theological education. Through this approach, the research evaluates both the opportunities and challenges of Al, particularly in
relation to pedagogy, ethics, and spiritual formation, while drawing connections between technological developments and
theological principles.

Data collection is carried out through a systematic review of relevant literature, using purposive sampling to select sources that
directly address Al applications, educational technology, and Christian theological perspectives. The collected data are organized
thematically and analyzed to generate coherent insights and informed conclusions. This methodological approach ensures a balanced,
rigorous, and contextually grounded assessment of the subject matter.

3.  FRAMEWORK FOR AI INTEGRATION IN THEOLOGICAL EDUCATION

Conceptual Framework: AI-Augmented Theological Pedagogy

The integration of Artificial Intelligence (Al) into theological education necessitates a framework that balances technological
innovation with the relational, spiritual, and intellectual dimensions central to Christian learning. Al can function as an augmentative
tool, enhancing human capabilities rather than replacing the instructor or diminishing spiritual formation. Papakostas (2025)
highlights that Al should be leveraged to support pedagogical processes, creating personalized learning pathways that cater to the
diverse cognitive and spiritual needs of theological students. Through adaptive learning systems, intelligent tutoring, and virtual
classrooms, Al facilitates enhanced accessibility, enabling students to engage with global theological resources and interact in
collaborative digital learning environments (Chatzichristofis, 2025).

Natural Language Processing (NLP) and Al-assisted textual analysis provide scholars with the ability to analyze large volumes of
scripture and theological writings efficiently, identifying patterns and recurring theological motifs across languages and traditions
(Okeke, 2025). In a pedagogical sense, Al augments classroom instruction by offering continuous feedback, enabling reflective
learning, and supporting curriculum design aligned with intended learning outcomes (Holmes et al., 2022). By situating Al within
a human-centered learning model, theological educators can preserve relational engagement while integrating advanced tools for
research, discussion, and textual interpretation. The framework, therefore, views Al as a complementary pedagogical instrument
that fosters deeper engagement, critical reflection, and holistic theological formation without compromising the spiritual integrity
of the learning experience (Corpuz, 2025).
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Ethical Framework for AI Integration in Theological Education

The ethical integration of Al into theological education is imperative due to the potential risks associated with dehumanization, bias,
and the erosion of spiritual discernment. Ethical guidelines must ensure that Al applications respect human dignity, maintain
doctrinal fidelity, and safeguard the personal and communal dimensions of faith formation (Panagiotou, 2025). Al systems, while
efficient in processing and analyzing data, lack moral agency and spiritual sensitivity; thus, their use must be framed by theological,
ethical, and pedagogical principles to avoid misinterpretation or misuse of religious content (Holmes et al., 2022).

An ethical framework includes clear boundaries for Al use, emphasizing transparency, inclusivity, and culturally sensitive
interpretation of theological texts (Papakostas, 2025). Institutions are encouraged to develop protocols for Al implementation that
align with Christian ethical values, ensuring that technology serves as a supportive tool rather than supplanting the role of human
instructors or spiritual mentors (Corpuz, 2025). Interdisciplinary collaboration between theologians, ethicists, and Al experts is vital
for creating contextually relevant policies that uphold the integrity of religious education (Okeke, 2025). Furthermore, educators
must be trained in Al literacy and ethical discernment, enabling them to critically evaluate Al outputs and integrate Al responsibly
within teaching, learning, and research processes (Chatzichristofis, 2025).

Ultimately, the ethical framework prioritizes human-centered theological education, where Al enhances accessibility, engagement,
and scholarship without compromising spiritual formation, moral responsibility, or doctrinal fidelity. The integration of Al under
this framework ensures that technological advancement supports a mission-oriented, ethically grounded, and spiritually formative
educational environment (Panagiotou, 2025; Holmes et al., 2022).

4. RESULT AND DISCUSSIONS

The advantages (prospects) of Al in Theological Education

The latest technology of this present age is Artificial intelligence and it gradually permeating the entire fabrics of the world’s
components with outstanding and appealing results. The advent and effects of Al in many sectors, including theological education
is mind blowing. It came with so much benefits, reducing manual labour and improving efficiency. Some of the resultant effort of
Al in various field include robotic functions, automation in manufacturing companies, voice assistant (voice machine), programs
automation in banking and financial sector, data processing and structuring (applied in fields such as medicine and business),
customer support and query processing, house-hold and industrial Al-based innovation and technology etc (Lashinsky, 2016). This
paper will be considering some of the prospect inherent in the exploration of artificial intelligence especially in theological
education. The focus of this paper shall be both present and future benefits.

Enhanced Learning and Accessibility

One important benefit of artificial intelligence is personalized learning accessibility. Al can tailor educational experiences to the
individual learner's pace, preferences, and level of understanding. This can help students of theology from diverse backgrounds
access material more effectively. Similarly, artificial intelligence enhanced language translation. Al-powered translation tools can
make theological resources available in multiple languages, which is crucial in making theological education global and accessible
to non-native speakers of major theological languages (e.g., Greek, Hebrew, Latin). Enhanced learning and accessibility is also
characterized by virtual learning Environments. Artificial Intelligence can create immersive learning experiences. For instance,
virtual simulations can recreate historical religious events or scriptural scenarios, helping students engage more deeply with
theological concepts.

Research and Data Analysis

Textual Analysis is central and very important in theological studies; however, this can become very somehow burdensome,
especially when the volume is high. Al can analyze large volumes of biblical texts, theological writings, or religious documents with
speed and accuracy. Tools for Natural Language Processing (NLP) can help in understanding scriptural patterns, recurring themes,
and theological constructs across different eras and traditions.Al has the potential to revolutionize how religious texts are studied
by automating complex tasks like language translation, pattern recognition, and textual comparison. Theologians can use Al-driven
tools to analyze large volumes of scripture in original languages (e.g., Hebrew), identify patterns, and develop deeper insights into
the texts' meanings. (Johnson2020). Al tools like Bible software with Al-based search algorithms help scholars cross-reference
themes, phrases, and interpretations more efficiently. Al-powered systems can assist in generating research papers, suggesting
readings, or even summarizing complex theological discussions. This accelerates scholarly output and may lead to new insights.
Virtual Classrooms and Remote Learning

The year 2019 and 2020 were regarded as COVID years, a period of intense fear of striking and deadly disease that locked down
doors of businesses, religious houses, recreational centers, as well as government offices and many more across the globe. This
period however came with inherent benefit, it introduces the world to a new normal, the possibilities of meeting without physical
presence or contact. Corporates and business meeting, training, religious gathering and now being facilitated through visual means.
But beyond a virtual possibility that is being anchored by a human-person, Al-powered virtual classrooms and intelligent tutoring
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systems can facilitate remote theological education. These technologies make theological training accessible to students worldwide,
especially those in remote areas, enabling them to participate in virtual discussions, receive feedback from Al tutors, and engage
with digital libraries and resources.Al chatbots and virtual assistants in online theological programs can provide real-time assistance
to students, answering queries related to course material and offering guided research suggestions. (Miller,2021). Al plays a role in
creating virtual learning environments that facilitate collaboration among students and professors. In theological education, Al-
driven tools can support interactive discussions on theological texts, virtual study groups, and debates, all within online platforms
that adapt to the needs of the group.

Pedagogical Support

This refers to the tools and methods used to enhance the teaching and learning process. (Miller, 2021). In theological education, Al
offers several innovative forms of pedagogical support that can improve the educational experience for both students and educators.
The place of artificial intelligence has come to stay, it offers various support such astutors and assistants. Al-driven systems can
function as personal teaching assistants, offering guidance, clarifying doubts, or prompting students to think critically. These tools
can enhance classroom learning and provide constant feedback to both students and teachers. Al can act as a virtual tutor, offering
support outside of traditional classroom hours. Intelligent tutoring systems (ITS) are Al-powered platforms that simulate human
tutors, guiding students through theological topics, answering questions, and providing additional resources. These systems are
particularly useful for distance learning or online theological programs. For instance, an ITS (intelligent tutoring system) for biblical
studies might help a student struggling with understanding complex theological concepts by breaking down ideas into simpler steps,
asking probing questions, and providing scriptural references to deepen understanding. These systems offer continuous support to
students, supplementing the guidance provided by human instructors and offering instant help on-demand.(Bryant2019). Also,
artificial intelligence helps in curriculum development. Al can help instructors design curricula based on learning outcomes and
competencies, ensuring a more dynamic and up-to-date approach to theological education.

Ethical and Philosophical Dialogues

Another important prospect of Artificial intelligence is ethical and philosophical dialogues. Al and Theology Dialogueopens up new
questions and avenues for theological inquiry. How do we understand human uniqueness, the image of God, and ethics in light of
AI? The development of Al offers a fresh context for traditional theological discussions on creation, free will, and morality.The
prospect of ethical and philosophical dialogues in the context of Al in theological education presents an opportunity for robust
engagement with contemporary issues that intersect faith, ethics, and technology. By fostering critical reflection, engaging with
philosophical questions, encouraging interdisciplinary collaboration, developing ethical frameworks, and exploring the nature of
community, theological institutions can prepare students to navigate the complexities of an Al-driven world. This engagement
ensures that theological education remains relevant and responsive to the challenges posed by emerging technologies.

The Disadvantages (challenges) of Al in Theological Education

A proverbial expression among the Yoruba says, God created the world with both good and bad features, suggesting the fact that
there is nothing good without its bad side, this also include artificial intelligence (AI) which is even a product and creation of human
ingenuity and concept. Al surely has its flaws. Just as in other fields, theological education faces a range of challenges as Al
technologies become more integrated into educational systems. From ethical dilemmas and the risk of losing personal spiritual
formation to concerns about cultural insensitivity, over-reliance on technology, and job displacement, these challenges require
careful consideration. Theological educators must critically assess the role of Al in their programs and ensure that technology
supports, rather than detracts from, the core mission of spiritual, moral, and intellectual formation. This session shall however peruse
into the challenges in theological education on the advent or usage of artificial intelligence

Ethical and theological Concerns

Al might depersonalize theological education, reducing it to mechanistic learning. Theology is relational, and AI’s emphasis on
automation may not replace the deep human interactions and formation that theological education traditionally fosters.Al raises
significant ethical and theological questions that challenge traditional theological education. One of the main concerns is the nature
of human uniqueness in a world where machines can simulate certain cognitive functions traditionally attributed to humans, such
as reasoning and decision-making. The question arises: What does it mean to be human in a world increasingly dominated by
intelligent machines? Theologians must grapple with the implications of Al on concepts like free will, the soul, and moral agency.
For example, let us take the use of Al in decision-making processes (e.g., in healthcare or justice systems) as a case studies, it brings
into question the theological implications of relying on machines for ethical decisions that affect human lives, Smith L 2018 alluded
to the fact AI’s human simulation has far-reaching implications. Theological institutions are challenged to equip students to critically
engage with these ethical issues, developing frameworks for navigating Al’s role in shaping human society. Furthermore, Al systems
are trained on existing data, which may have biases. In a theological context, this could lead to a skewed understanding of certain
religious traditions or texts, especially when handling sacred texts that require nuanced interpretation, in this case, Al is limited is
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understanding and interpreting the context of the content of biblical text. To nail it all, A can handle the intellectual aspects, but it
lacks the capacity for spiritual discernment or the personal contact and other human functions that are based on emotions.

Job Displacement for Educators and reduced faculty roles

The automation of teaching tasks through Al could threaten the roles of instructors, particularly in routine or administrative areas
like grading or content delivery. This raises concerns about the sustainability of theological teaching positions in the future. As Al
systems become more sophisticated, they can perform some of the administrative and even educational tasks traditionally done by
faculty members. This poses a challenge in theological education as the role of human instructors may be diminished, leading to
concerns about job displacement. Al can manage tasks like grading, answering student queries, and even delivering lectures through
automated systems, which could reduce the need for human educators in certain areas. While Al can assist with administrative
efficiency, theological education risks losing the human element that is central to pastoral training and relational education.
Over-Dependence on Technology

Over-reliance on Al can diminish critical thinking, scriptural engagement, and the development of interpretative skills. If students
lean too heavily on Al-driven interpretations, they may miss the depth and nuance required for deep theological reflection. It calls
for serious concernthe risk that students could be exposed to a more utilitarian or technological approach to faith and scripture,
diluting the theological authenticity and the mystery of divine encounter that is central to many religious traditions.The increased
use of Al in theological education risks fostering an over-reliance on technology, which may compromise critical thinking and
spiritual discernment. Theological education encourages students to engage deeply with complex, often ambiguous religious texts
and ideas, requiring careful reflection and spiritual insight. Over-reliance on Al-driven learning tools may encourage passive
learning, where students rely on automated systems to do the interpretive work for them, rather than engaging in deep theological
reflection. Students using Al to quickly generate interpretations of biblical passages may miss out on the meditative and prayerful
aspects of scriptural study, which are essential for personal and communal theological formation.Theological educators need to
balance the use of Al with traditional methods of teaching that encourage deep reflection, critical thinking, and personal engagement
with theological content.

Access to Digital Device

Not all seminaries, especially in under-resourced or developing regions, have the technology or infrastructure to support Al tools.
This could exacerbate inequalities in theological education across the globe.

Al’s Limitations in Handling Subjectivity

Theology involves grappling with subjective truths, paradoxes, and spiritual mysteries that may not be easily handled by Al. For
instance, matters of faith, divine experience, and metaphysical realities don’t fit into data-driven models.Al, in its current form,
cannot grapple with the deep ethical and moral questions involved in real-life pastoral care or theological conundrums. It lacks the
moral agency to make value-based decisions or provide spiritual guidance.Al systems are designed using algorithms and data that
often reflect certain cultural biases. Theological education, which emphasizes understanding theology within specific cultural,
historical, and social contexts, may face challenges if Al tools are not sensitive to the diverse cultural and religious backgrounds of
students. This lack of contextual understanding could lead to oversimplified or biased interpretations of theological texts and
traditions. For example, an Al system developed in a Western context might overlook or misinterpret theological concepts from
non-Western religious traditions or Christian denominations, leading to a homogenized understanding of theology. Thus, theological
educators must ensure that Al tools used in education are inclusive, culturally sensitive, and contextually relevant to diverse student
populations.

5. STRATEGIES FOR THE RESPONSIBLE INTEGRATION OF Al IN THEOLOGICAL EDUCATION

One author who has discussed the integration of Al in education, including theological education, is Rose Luckin. In her work,

particularly in Intelligence Unleashed: An Argument for Al in Education, she provides insights into how Al can be effectively

incorporated into educational settings. Although her work addresses education broadly, the principles can be adapted for theological
education.

Key Points Raised by Rose Luckin:

1. Enhancing Human Capabilities: Luckin emphasizes that Al should augment human abilities rather than replace them. In
theological education, this means using Al to support instructors and students while ensuring that the human element remains
central.

2. Personalized Learning: Al can be leveraged to create personalized learning experiences that cater to individual students' needs,
learning styles, and interests. This approach can help theological students engage with content more effectively.

3. Data-Driven Insights: Luckin suggests that Al can analyze educational data to provide insights into student performance and
learning patterns. This data can help educators identify areas where students may need additional support.
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4. Fostering Collaboration: Al can facilitate collaboration among students and faculty, enabling them to work together on projects
and discussions in innovative ways. This is particularly relevant for theological education, where community and dialogue are
vital.

5. Ethical Considerations: Luckin stresses the importance of addressing ethical implications when integrating Al into education.
For theological education, this means considering the moral dimensions of Al use and its alignment with theological principles.

6. Creating a Supportive Learning Environment: Al can help create environments that support various learning approaches,
fostering a space where students can explore their faith and theological questions in a supportive manner.

In addition to the work of Luckin (2018), and gathering opinions from various authors, the following can also be adapted in
chatting the path for a more positive AI’s inclusion in theological education.

e Balanced Integration: Al should complement, not replace, the human elements of theological education. There needs to be a
focus on using Al as a tool for enhancing pedagogy, research, and accessibility while maintaining the relational and formational
aspects of theological learning.

e FEthical Guidelines: Institutions should develop clear ethical guidelines for using Al in theological contexts, particularly
concerning interpretive biases and the preservation of theological integrity.

e Interdisciplinary Dialogue: Theological educators need to be in dialogue with experts in Al, philosophy, and ethics to ensure a
comprehensive understanding of both the potential and risks of Al in education.

e Training for Educators: Theological institutions should train their educators in the use of Al tools, not just for pedagogical
purposes, but also for understanding the broader implications of Al for the future of religious life and ministry.

6. CONCLUSION

This study has examined the intersection of artificial intelligence (Al) and theological education, highlighting both its transformative
prospects and its critical challenges. The key findings reveal that Al holds significant potential to enhance theological education
through improved accessibility to global resources, personalized learning experiences, and greater efficiency in research and
pedagogical delivery. At the same time, the study identifies major concerns, including the risks of dehumanization in ministry,
ethical issues such as data privacy and algorithmic bias, and the potential erosion of spiritual formation and doctrinal integrity. It
also underscores the possibility that Al may reshape religious understanding and practice, raising deeper theological questions about
human identity, agency, and the nature of spirituality.

The implications of these findings suggest that the integration of Al into theological education must be approached with caution,
intentionality, and ethical sensitivity. Theological institutions, educators, and policymakers are therefore challenged to develop
contextually relevant and ethically grounded frameworks that ensure Al serves as a supportive tool rather than a replacement for
human engagement and spiritual mentorship. Interdisciplinary collaboration between theologians, ethicists, and technology experts
is essential in addressing these complexities and in safeguarding the core values of theological education.

Ultimately, the study concludes that while Al offers valuable opportunities for innovation, its adoption must remain aligned with
the foundational goals of theological education namely, the holistic formation of individuals for faithful service. A balanced
approach that integrates technological advancement with spiritual depth, ethical reflection, and communal engagement will be
crucial in ensuring that Al contributes meaningfully to the future of theological education without compromising its sacred mission.
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